Office Executives’ Conference, one day, February 
1oth, following the Winter Convention and one day 
following the Autumn Convention. 

Institute of Management, Technical Meetings, 
Feb. 6 in New York, and one day prior to Autumn 
Convention. 

In addition, there will be a number of meetings 
of the subject groups on Tests for Employees, 
Training for Employees, Salary Administration, 
Market Analysis and Forecasting, either in coinci- 
dence with some of the conferences of the Associa- 
tion or at other times and places. 


Institute Technical Meeting 


The second technical meeting of the Institute of 
Management will be held at the Hotel Roosevelt, 
New York, N. Y., Monday, February 6, 1928. Be- 
sides an annual business meeting and the election of 
officers, new members of the Governing Board, and 
appointment of committees, there will be presenta- 
tion and discussion of several papers. Copies of 
the final program may be had, on request, from W. 
J. Donald, Secretary, Institute of Management, 20 
Vesey St., New York, N. Y. 


Winter Convention Program 


The Winter Convention of the Association will 
be held in New York at the Hotel Roosevelt, Feb- 
ruary 7th to 11th, 1928. The program will be as 
follows: 

Tuesday, February 7th 
Incentives for Executives 


1. Different Incentives for Different Classes of Execu- 
tives, by Howard Coonley, President, Walworth Company. 

2. Legal Aspects of Compensating Officers and Execu- 
tives, by Judge John E. Mack. 

3. Incentives for Staff Executives, by Frank A. Ketcham, 
Executive Vice President, Graybar Electric Company. 


4. The Essentials of Partnership, by Henry S. Dennison, 
President, Dennison Manufacturing Co. 


Wednesday, February 8th 


Making the Budget Function 
1. Making the Master Budget Function, by Ralph H. 
Allen, Vice President, Thomas A. Edison, Inc. 


2. Making the Budget Function in the Field, by H. O. 
Wetmore, General Manager of Branches, Wilson & Co., Inc. 


Pensions 


1. Pensions: A Problem of Management, by Edward S. 
Cowdrick. 
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Thursday, February 9th 

1. Developing Executive Talent. Report of Investigation 
for the Association, by Dr. W. W. Charters, Professor of 
Education, The University of Chicago. 

2. The New Point of View on Training—Technique of 
Training on the Job, by H. G. Kenagy, Life Insurance Sales 
Research Bureau. 

Friday, February 10th 
Office Executives’ Conference 


The semi-annual conference of office executives will be 
held at the Hotel Roosevelt, Friday, February 10. The 
following topics will be presented: 


1. Measuring Office Output. Report by John Mitchell, 
General Electric Company ; Chairman of the Committee. 

2. Papers by Dr. Marion A. Bills, Assistant Secretary, 
Aetna Life Insurance Company; H. L. Nichols, Office Man- 
ager, Dennison Mfg. Co.; H. B. Hill, Asst. Sec., Chrysler 
Corp. 

3. Salary Review in a Small Office, by C. E. Davies, As- 
sistant Secretary (Meetings), The American Society of 
Mechanical Engineers. 

4. Training the Office Supervisor to Carry Out the Com- 
pany Personnel Policy and Program, by T. K. Stevenson, 
Personnel Director, Western Electric Company, Inc. 


Registration Fee Policy 

At a recent meeting of the Board of Directors, 
the Association’s policy in regard to registration 
fees was modified as follows: 

a. The Association will continue to charge a reg- 
istration fee for certain special conferences in which 
a comparatively small percentage of members are in- 
terested and which, therefore, ought to be self-sup- 
porting and financing. 

b. At all conventions and conferences, with such 
exceptions as the Board shall make from time to 
time, any person connected with a Research Sustain- 
ing or Company member will be exempt from reg- 
istration fee. 

c. Similarly, individual members will be exempt 
from registration fees, but their exemption shall not 
be transferable to anyone else. 

d. All others shall continue to pay a registration 
fee as in the past. 


Salary Administration Group 

Mr. H. B. Bergen of Henry L. Doherty & Com- 
pany, Chairman of the Salary Administration Group 
of the Association, announces that the second meet- 
ing of the Group will be held on Saturday, Febru- 
ary II, 1928, immediately following the Winter Con- 
vention of the Association. Details regarding place 
and the subject matter will be announced later. 


Reprints Available 
The Association has on hand a few copies of 
each of the following documents which are avail- 


able, on request, to members, s 
lasts : 

1. A series of pamphlets isst 
Relations Committee of The 
tion of New York entitled: 

. What is Industrial Rel 
. The Industrial Relatior 
The Employment Depa 
. Effective Employment 
The Interview 
Introducing New Empl 
Industrial Teacher Trait 
Cuneta of the Pittsburgh P 

3. Blue Print Protection, a ri 
tion. 

4. Bureau of New Ideas, d 
established to encourage helpf 
Pennsylvania Railroad employ: 


New Memb 

The following members jo 
since November 30, 1927: 
Research Sustaining 

The Leeds & Northrup Company 
Company 

Armstrong Cork Company 

Chicago Mirror & Art Glass Com 

The Imperial Brass Manufacturi1 

Johns-Manville Corporation 

Metropolitan-Vickers Electrical 

Minneapolis Steel and Machinery 

Otis Elevator Company 

E. R. Squibb & Sons 

A. Stein & Company 

Textile Machine Works 
Individual 

Twenty-four individual mem 
ciation since November 30, 19 


or aoe 


Management | 

When the Board of Director 
stitute of Management” as a r 
Association in February, 1927, 
the initiation fees of Fellows c 
vested and the income there: 
provision of medals and othe: 
for the best current contribu’ 
management under such condi 
should determine. The specific 
of the Institute reads as follov 
“The initiation fees of Fel 
and invested and the income u: 
purposes of the Institute thro 
of a medal or medals and priz 
It is expected that an ann 
more definite plans will be ma 
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Employees to the Job. 
Training, a report of a 
irgh Personnel Association. 
m, a report of the Associa- 


leas, description of a plan 
helpful suggestions from 

mployees. 

Members 

ers joined the Association 


7: 


mpany 


iss Company 
facturing Co. 

n 

trical Co., Ltd. 
chinery Company 


1 members joined the Asso- 
30, 1927. 
ment Medal 


irectors established the “In- 
as a research group of the 
, 1927, it was provided that 
lows of the Institute be in- 
therefrom devoted to the 
1 other awards and honors 
mtribution to the cause of 
| conditions as the Institute 
specific clause in the charter 
follows : 

of Fellows shall be funded 
ome used for promoting the 
e through the establishment 
id prizes or in other ways.” 
in announcement regarding 
be made in February. 


LITERATURE AVAILABLE 


Office Management 
Methods of Computing and Charging Office Costs 
er I isin oaisswie.s45n bacon bengennsiewees 
By H. J. Tayzor, Office Manager, Jewel Tea Co., Inc. 


a Ge oS Sears 


By Joun MitcHett, General Electric Company. 

By Gertrupe M. BALLSIEPER, Mery Brothers. 

By R. M._ BLAKELOocK, Wage-R ate Department— 
Micro-Motion Division, General Electric Com- 
pany. 

NINE PARNER oss naa: c.a-e Rees hones sewn aes eei 


By Stertinc B. Cramer, Vice-President, Illinois 
Merchants Trust Company. 

By Harry Dexter Kitson, Professor of Education, 
Teachers College, Columbia University. 
Standardization of Office Equipment............ 
By Joun Barnasy, Office Equipment Specialist. 
Following Up Complaints and Errors........... 


By Paut W. Herrinc, Assistant to Vice-President, 
The Peoples Gas Light and Coke Company. 

By Joseph M. Meyers, Systems Manager, Kauf- 
mann Department Stores, Inc. 


General 


POvrel AGHIGGHAHON: o6os ciisscneeeisssannens 


By H. M. Jerrerson, Manager, Personnel Depart- 
ment, Federal Reserve Bank of N. 

By Horace L. Sanrorp, Personnel Department, Fed- 
eral Reserve Bank of N. Y. 

By W. J. Veca, Chief of Payroll Bureau, New York 
Edison Co. 


Sixteen Trends in Management Organization.... 


By J. O. McKinsey, Professor of Business Admin- 
tration, University of Chicago. 


Credit Unions—Their Operation and Value...... 

By Roy F. Bercencren, Executive Secretary, Credit 
Union National Extension Bureau. 

Costs of Representative Employee Magazines.... 


By Joun Mitts, Director of Publication, Bell Tele- 
phone Laboratories, Inc. 

By A. R. Tuompson, Assistant Editor, Bell Labora- 
tories Record. 


Handling Employment in a Period of Declining 
EEA hss ot attests beesandeordenghea ein 


By KatuartnE Huey, Employment Manager for 
Women, Kodak Park Works, Eastman Kodak 
Company. 


Production 


fp ef) a 


By L. A. Sytvester, Industrial Engineer, Atlantic 
Refining Company. 


The Relation of Foremen to Staff Departments 
or Functions (Omitting Personnel)............ 


By Leonarp S. Ty er, Vice-President, The Acme 
Wire Company. 


The Relation of the Foreman to the Personnel 
ME ain ddbcnsssdnarcddivessccnnseccens 


By M. J.. Kane, General Supervisor of Personnel 
Training, Western Electric Company. 


Employee Representation .........ccccssseee ‘ 


By Sam A. Lewisonn, Vice President and fea 
urer, Miami Copper Company. 


Organizing for Production in the Acheson 
RRR TN ig in 5 nda ves sdckdecasiabe 
By A. M. Wi tramson, General Superintendent. 
Relations of the Supervisor to His Men........ 


By ArtHur H. Younc, Industrial Relations Coun- 
selors, Inc. 
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Financial 


Budgeting in a Financial Institution 
By E. Atrrep Davies, Budget Supervisor, Liberty 
Mutual Insurance Companv. 


Budgeting the Operating and Financial Require- 
ments of a Public Utility Company 


By T. O. Kennepy, Vice-President and General 
ager, Ohio Public Service Company. 


Co-ordinating Financial with Accounting, Statis- 


tical, Personnel and Office Management Functions 


By Louis F. Musi, Treasurer, Cities Service Com- 
pany. 


How to Finance a Business 
By Epwarp Norturup Hay, Dillon, Reed & Co. 


No Par Capital Stock 


By Witi1am T. Nottinc, Treasurer, United Fruit 
Company. 


Ratios: A New Method of Financial Statement 
Analysis 


By ALEXANDER WALL,  Secretary-Treasurer, The 
Robert Morris Associates. 


Profits, Reserves, Dividends and Consumer Pur- 


chasing Power 
By Wappitt Catcuincs, Goldman, Sachs & Co. 


Financing Pension Plans 


By JosepH H. Woopwarp, Consulting Actuary, 
Woodward, Fondiller and Ryan. 


These reports are available to non-members at 
the above prices. Orders for less than $1.00 net 
must be accompanied by cash. 


For additional copies 


20% Discount to Individual Members 


50% Discount to Company Members 


AMERICAN MANAGEMENT ASSOCIATION 
20 Vesey Street New York, N. Y. 


Please send me your literature as checked 
above. 


Name 
Te bien 


Company 





Address 











